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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

Commission Chambers by Mayor Pat Humphrey who led with the Pledge of Allegiance.    

Present were: Commissioners Pat Humphrey, Bob Bonham, Jean McConnell, Carolyn (Gus) 

Murphy and Karla Swanson.  Absent: None.  Also present were Ken Hibl, City Manager; Steve 

Kingsbury, City Treasurer; Diane Lyon, City Clerk. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Swanson second by Commissioner McConnell to approve the 

items listed with an asterisk (*)(Agenda, Minutes as amended, Communications, 

Department Reports, Board & Committee Appointments and Bills) that are considered to 

be routine by the City Commission.   Ayes:  All.  Nays:  None.  Absent: None. Motion 

Carried. 

 

      3.   *APPROVAL OF AMENDED MINUTES; 

 Approved By Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

 Approved By Consent Agenda.  

 

5.     PUBLIC COMMENT:  None. 

 

      6.    UNFINISHED BUSINESS:  None. 

 

      7.    NEW BUSINESS:  

   

A. PURCHASE OF NEW TURN-OUT GEAR & HELMETS-CLARE FIRE 

DEPARTMENT 

Apollo Fire Equipment of Romeo, Michigan has long-served the Clare Fire 

Department as one of its primary equipment vendors.  The Clare Fire Department’s 

most recent purchase of turn-out gear was from Apollo.  To ensure uniformity 

throughout the department, we asked Apollo to provide us a quotation to equip the 

remainder of the department for eleven (11) sets of turn-out gear in like turn-out gear.  

Apollo is the sole source provider for this particular turn-out gear. 

 

Due to the favorable quotation we received for the turn-out gear, we also asked 

Apollo to provide a quotation for new Cairns helmets for the entire department. 

 

The City Commission is asked to approve the sole source purchase of the turn-out 

gear and Cairns helmets.    

 

Motion by Commissioner Bonham second by Commissioner Swanson to approve the 

sole source purchase of Turn-Out Gear and Helmets from Apollo Fire Equipment by 

adoption of Resolution 2018-152.   Roll call vote: Yeas: Commissioners Pat 

Humphrey, Bob Bonham, Jean McConnell, Carolyn (Gus) Murphy and Karla 

Swanson.  Absent: None.  Motion Carried. 

 

B. ENDORSE MSU EXTENSION EQUAL OPPORTUNITY & NON-

DISCRIMINATION POLICY 

 City has received correspondence from MSU-Extension asking that the City endorse 

and support the MSU Extension equal opportunity & non-discrimination policy.  The 

City Commission is asked to formally endorse that policy.    

 

Motion by Commissioner Swanson second by Commissioner McConnell to endorse 

and support MSU Extension’s EEO & Non-discrimination Policy by adoption of 

Resolution 2018-153.   Roll call vote: Yeas: Commissioners Pat Humphrey, Bob 

Bonham, Jean McConnell, Carolyn (Gus) Murphy and Karla Swanson.  Absent: 

None.  Motion Carried. 

 

C.  ZONING CODE AMENDMENT SERVICES AGREEMENT-GIFFELS 

WEBSTER 

By adoption of its Resolution 2018-146, the City Commission accepted an MEDC 

grant and authorized the funds to complete two specified elements or work, which are 

outlined in the services agreement offered by Giffels Webster, to make needed 

revisions to the City’s Zoning Codes.  The City Commission is asked to approve the 
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proposed services agreement, which will facilitate the commencement of services 

outlined therein.      

 

Motion by Commissioner Murphy second by Commissioner McConnell to approve 

the Giffels Webster Services Agreement by adoption of Resolution 2018-154.  Roll 

call vote: Yeas: Commissioners Pat Humphrey, Bob Bonham, Jean McConnell, 

Carolyn (Gus) Murphy and Karla Swanson.  Absent: None.  Motion Carried. 

 

D.  NOTICE OF INTENT TO APPLY FOR USDA FUNDING FOR WATER 

SYSTEM IMPROVEMENTS 

For the past five years, we’ve discussed and considered a wide range of options and 

courses of action to accomplish much-needed improvements to our public water 

system - in particular needed improvements to our water plant and our public well 

inventory.  All of the considered options have one thing in common:  anything we do 

is going to be expensive!  But we are simply at the point we can no longer kick this 

can down the road as doing so will potentially place us in a reactive position we don’t 

want to be in should any of the key components in our water system - particularly at 

our water plant - fail.    

 

So we’ve developed a course of action to accomplish the improvements we consider 

critical to the continued health and reliability of our public water system.  We’ve 

informed Rural Development of the United States Department of Agriculture that we 

will be requesting funding assistance from their organization to accomplish the 

needed improvements.  It is our intent to apply for a loan and for any and all available 

grants to fund the needed improvements.   

 

The financing procedures of Rural Development require that we publish notice our 

intent to apply for funding and hold a public hearing to receive comment regarding 

our intentions.  We’ve published the required notice of intent and scheduled a public 

hearing for the December 17th City Commission meeting to accept comment related 

to our intent.  The City Commission is asked to host the requisite public hearing.   

 

Motion by Commissioner McConnell second by Commissioner Murphy to open the 

public hearing.  Roll call vote: Yeas: Commissioners Pat Humphrey, Bob Bonham, 

Jean McConnell, Carolyn (Gus) Murphy and Karla Swanson.  Absent: None.  Motion 

Carried. 

 

Public Comment:  None. 

 

Motion by Commissioner McConnell second by Commissioner Bonham to close the 

public hearing.  Roll call vote: Yeas: Commissioners Pat Humphrey, Bob Bonham, 

Jean McConnell, Carolyn (Gus) Murphy and Karla Swanson.  Absent: None.  Motion 

Carried. 

 

E.  REMOTE MEETING ATTENDANCE & CITY COMMISSION MEETING 

EXCUSALS 

The topic of remote meeting participation and meeting attendance of the Commission 

has been briefly discussed by the City Commission at multiple meetings within the 

past few months.  C/M Hibl suggested that the Commission should make a number of 

definitive decisions on these topics to provide the city staff specific guidance 

regarding the direction the City Commission desires to proceed and to allow the 

matter to be put to rest.  To assist the Commission in doing so, the following 

preliminary comments for discussion and consideration were offered. 

 

- First & foremost, this is solely and strictly a matter for the City Commission to 

decide.  We (your staff) can provide you examples and samples of what and how 

other communities have addressed these topics, and we will always strive to advise 

you if we believe you are in a grey, sensitive, or illegal area or are violating any 

known statue, rule, or legal precedent.  But only the Commission can determine what 

is right for the Clare City Commission and what is in the best interests of the City.  

The City Charter supports this statement in at least two specific areas:  Sec. 6.5 

stipulates that the City Commission shall establish its own rules - it offers no 

guidance in respect to the framework, scope, or detail of those rules, thereby leaving 

it totally to the discretion of the seated City Commission; in regard to qualifications 

of the seated commissioners, Sec. 3.4 stipulates that they must be qualified electors of 
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the City for at least two years immediately preceding the election, but is otherwise 

devoid of guidance on the topic except to state, “The commission shall be the sole 

judge of the election and qualification of its own members, subject only to review by 

the court.”  

 

- On the topic of meeting attendance, Sec. 6.6 of the Charter provides that by vote 

of no less than two of its members, the Commission can compel the attendance of its 

members - and any member who refuses to attend shall be “…deemed of misconduct 

in office”.  That section of the Charter also stipulates that if a commissioner misses 

five consecutive regular meetings or is absent more than 25% of regular meetings in 

any fiscal year without excusal, the office shall be considered vacant.  But the Charter 

does not spell out what constitutes grounds for excusal or the number of excusals a 

commissioner may be granted in any given period.  We’ve attached a suggested list of 

questions that should be answered by the City Commission to formulate your policy 

or governing rules on meeting excusals and absences. 

 

- On the topic of remote attendance, the City Attorney provided you a memo on the 

topic.  Jaynie, Steve, Diane, & I all posted queries on our respective professional list 

services and received extremely limited responses - to the point that we have the 

impression most local governing bodies do not want to touch this topic due to the 

significant complexity, the potential complications, the innumerable variables, the 

innuendos, and the unknown consequences of doing so.  However, we have learned 

that a few local communities have addressed the topic and have established specific 

ground rules, which we’ve consolidated and condensed and to you for your review 

and consideration in formulating your policy on remote meeting participation. 

 

Using the information outlined the information provided in the City Commission 

Packet and the existing bylaws of the City Commission we suggest that the City 

Commission formulate the guidance to establish its policies in regard to these two 

topics and any other governing rule that is deemed appropriate by the Commission.  

       

Commissioners Swanson, Murphy, Bonham and Humphrey opposed remote meeting 

attendance while Commissioner McConnell favored remote meeting attendance.  The 

Commission determined that they would eliminate excusals for absences beyond what 

the City Charter allows with exception to instances of emergencies and catastrophic 

events.  If possible, Commissioners will notify city staff and fellow commissioners of 

a planned absence at a meeting prior to the date of their absence.  A minimum of 20 

days notice of absence is preferred by city staff to determine if a quorum will exist at 

any meeting where a public hearing will be scheduled to avoid inconveniencing the 

individual/entity for whom the public hearing is scheduled and avoid delay of their 

intended project (the Michigan Zoning Enabling Act requires a minimum 15 day 

public hearing notice for all zoning matters) and to limit costs associated with 

publication in the newspaper and the requisite notice to all property owners who 

neighbor (within 300’) the applicant requesting the zoning change. 

 

F.   *BOARD & COMMITTEE APPOINTMENT-PARKS & RECREATION 

ADVISORY BOARD-MS. KELLY SPICER-TORRES 

        Approved by Consent Agenda.  Resolution 2018-156. 

  

8.   TREASURER’S REPORT 

      The Treasurer presented his report. 

 

9.   *DEPARTMENT REPORTS 

  Approved By Consent Agenda. 

 

    10.   CITY MANAGER’S REPORT 

ZBA Meeting. The Zoning Board of Appeals approved a dimensional variance request of 

Mercantile Bank.  The primary causative factor for the variance request was disparity and 

inconsistency within the City’s zoning codes in respect to required setbacks for drive-thru 

windows and issues with conflicting definitions within our codes.  The matter has been 

referred to the Planning Commission for resolution with the intent to make the needed 

corrections in conjunction with the zoning code “rewrite” that will occur in 2019 with the 

assistance of Giffels Webster.  
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Planning Commission Meeting.    The Planning Commission held its regularly scheduled 

monthly meeting on December 12th.  The Commission approved a site plan for 

Mercantile Bank to construct a new 3,050sf bank building on its existing site and 

approved two special use permits - one for Mercantile Bank’s drive thru window 

associated with the new bank building and issuance of a special use permit for Green 

Bronco to convert a previously-approved Class B (1,000 plants) medical marihuana grow 

license to a Class C (1,500 plants) medical marihuana grow license for Building 555 in 

the City’s south industrial park.  The Commission also approved its annual report, which 

will be presented to the City Commission at the City’s combined City 

Commission/Planning Commission annual meeting on Jan 9th.   

 

Combined Annual City Commission & Planning Commission Meeting.   This annual 

event is scheduled for Wednesday, Jan 9th at the Pere Marquette District Library 

(basement Room A).  For scheduling purposes, the Planning Commission will convene at 

6pm to consider a site plan for Northern Dry Bulk and a zoning request of Mercantile 

Bank.  Upon conclusion of the Planning Commission Meeting (anticipate approx. 

6:30pm), the two commissions are scheduled to hold their annual combined meeting.   

 

Annual LDFA Meeting.  The Clare Local Development Finance Authority (LDFA) is 

scheduled to hold its annual meeting on Friday, December 14th.  Agenda items include 

election of officers and a review of the organization’s development plans. 

 

Next-Scheduled Parks & Rec Event.  A dance event is scheduled at the PMDL for Jan 

12th. 

 

Depot Elevator Variance Request.  We have requested that the state issue a variance to 

allow us to use the elevator in the Clare Depot.  We are scheduled to appear before the 

Elevator Safety Review Board in Lansing on Tuesday, Dec 18th.  If we are unsuccessful 

in are request for a variance, we will have to eliminate the main floor men’s bathroom to 

allow us to utilize the elevator.          

 

Closure of City Hall Offices.   City offices will be closed on December 24th & 25th to 

commemorate Christmas and again on December 31st and January 1st to commemorate 

the New Year Holiday. 

 

2019 City Commission Meeting Schedule.  The 2019 meeting schedules are set for the 

year.  Please note that the combined meeting with the Planning Commission on Jan 9th is 

not listed.   

 

MML Workers Comp Refund.  We’ve received a significant refund based on audit results 

from the MML Worker’s Compensation Fund. 

 

11. *COMMUNICATIONS 

FOIAs.   The most recent FOIA request- Plunkett Cooney re: 10/15/17 Police Report. 

 

Charter Cable Programming Change.   Charter Cable has provided notice of a change in 

their channel line-up. 

 

Reimbursement Letter-Rings. The City issued a letter regarding a reimbursement for utility 

service billing. 

 

State of Michigan-LARA. The City received notice of newly adopted underground storage 

tank rules. 

 

Veterans Freedom Park Invitation. The City received an invitation to a Veterans Freedom 

Park fundraising event on January 12, 2019. 

 

HB 6049 and SB 1025 letter from Representative Jason Wentworth. The City received a 

letter from Representative Jason Wentworth clarifying the intent these two bills and 

legislative changes proposed which will affect the current property tax assessment 

regulations. 

 

12. EXTENDED PUBLIC COMMENT:  None. 
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13. COMMISSION DISCUSSION TOPCS:  Commissioner McConnell questioned whether 

Dollar General will be required to conform to Downtown Design standards. C/M Hibl 

explained that while the building is now located within the downtown district it is not 

located within the downtown historic district and the building site plan was approved prior 

to the property being incorporated into the downtown district.  

 

    14.   *APPROVAL OF BILLS 

     Approved By Consent Agenda. 

 

    15.  ADJOURNMENT 

     Motion by Commissioner Swanson second by Commissioner McConnell to adjourn the 

meeting at 7:02 pm.  Ayes:  All.  Nays: None.  Absent: None.   Motion Carried.   

 

 

 ____________________________             _______________________________ 

Pat Humphrey, Mayor                     Diane Lyon, City Clerk 


